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Stages of Project Management
Project:  A series of tasks that has a definite start and finish time. It has well-0defined outcomes or performance goals and consumes scarce resources such as money, personnel, materials and equipment.
Initiation
1. Create Project Charter

a. The rationale or justification of the project. An internal document that identifies the business need and provides a general project description, cost estimates, time estimates, any known risk assumptions and the Project Manager’s authority and responsibilities.

2. Project Manager is assigned and the planning phase begins.
Definition
3. Define the Scope of the Project 
a. Identify the customers and stakeholders and define the requirements.
b. Create the scope document: 
A formal understanding of project deliverables for all stakeholders. It becomes the basis for any future project decisions and planning. It contains all project deliverables and project objectives which are used to measure criteria for project success.
c. Create the WBS (Work Breakdown Structure)
An outline or tree diagram of the steps that must be taken to complete the project. Begin each project goal or objective and break it down to the lowest level of detail required to determine the duration of the project (milestones, tasks, subtasks).

4. Develop the Project Schedule 
a. Set up the project calendar (working time vs. non-working time).
b. Estimate effort required for each task (time and resources required to complete).

c. Determine the sequence and duration of tasks.

d. Set up task relationships and dependencies (which tasks are dependent on other tasks).
5. Assign Project Resources 
a. Who and what are the resources (people, equipment, materials)

b. Cost of resources and availability

6.  What-if exercises 

a. Identify which tasks may “slip” or take longer or be delayed and the effect on the finish date, availability of resources, cost and customer relationships.
7. Save the Project Baseline 
a. Save a project baseline as a snapshot of your project schedule and costs at the time of approval. Provides an analysis tool to track variance from the baseline.
Execution and Control
8. Controlling Project Execution 
a. The gathering of information which is used to measure, monitor and make adjustments to project actions as required and inform all project stakeholders.

Closure

9. Outcomes are reviewed, financial obligations and contracts settled, resources released. 
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