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Corporate Training
MS Project 2000/2002 Level 1

A Suggested Scope Document Outline 

· Project background and history

· Motivating factors and drivers

· Justification

· Stakeholders or constituents

· Project Statement or Goals
· Resources
· Project methodology

· Phasing or staging

· Key deliverables and/or features (and responsible party)

· Evaluation or comparison of competing solutions

· Boundaries and constraints

· Delivery, cost, quality

· Limitations
· Minimum requirements
· Key issues and risk assessment

· Dissatisfied customers, deliverables not understood by project team or customer, budgets and schedules over or under-estimated, over-taxed resources

· Contingency plans

· Primary contact person or liaison

· Project Champion

· Communication Plan
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